LipeH KpcT Ha Penybnuka MakepoHuja
Kryqii kuqi Republikés sé Magedonisé
Macedonian Red Cross




oo

00 e

} HUMANITARIAN RESPONSE TO THE CHALLENGES

} OPERATIONAL PRIORITIES OF THE NATIONAL SOCIETY

: } BUILDING ORGANIZATIONAL STANDARDS

} MACEDONIAN RED CROSS BRAND STANDARDS

} HUMANITARIAN DIPLOMACY AND LEADERSHIP DEVELOPMENT

} THE IMPACT OF NORMATIVE ACTS IN THE OPERATION OF THE RED CROSS

} CAPACITY BUILDING OF THE NATIONAL SOCIETY

} VOLUNTEERS AS LEADERS IN THE ENHANCEMENT OF THE CAPACITIES OF THE
LOCAL COMMUNITIES AND THE SOCIETY

} CONTRIBUTION FOR IMPROVEMENT OF THE QUALITY OF LIFE OF THE

VULNERABLE POPULATION IN THE COMMUNITIES

} STEP TOWARDS HEALTHY AND MODERN WAY OF LIVING
} REDUCTION OF THE RISKS IN THE DAY-TO-DAY ACCIDENTS THROUGH FIRST AID

: } SUFFICIENT NUMBER OF BLOOD DONORS — ALWAYS SUFFICIENT QUANTITIES OF

BLOOD

} JOINT ACTION FOR TIMELY RESPONSE

} RESTORING FAMILY LINKS

} EDUCATION FOR HUMANITARIAN ACTION

} PRACTICAL APPLICATION OF THE FUNDAMENTAL PRINCIPLES

} YOUNG PEOPLE AS PROMOTERS OF POSITIVE CHANGE

} INTERNATIONAL COOPERATION

} THE IMAGE AND MODERN METHODS OF COMMUNICATION

} ENHANCED PARTNERSHIPS FOR IMPROVEMENT OF THE LIFE IN THE COMMUNITIES
} FINANCIAL AND MATERIAL OPERATION

} BUDGET FOR 2014

} CALENDAR OF ACTIVITIES

60

62
63
64
64
66
67

68

70
72
73

74
75
76
76
78
79
80

82
83
86



LipeH KpcT Ha Penybnuka MakepoHuja
Kryqii kuqi Republikés sé Magedonisé
Macedonian Red Cross




60

HUMANITARIAN RESPONSE TO THE CHALLENGES

he year that is ahead of us will be one more challenge for us to successfully respond to dierent

challenges in our country and in the world in terms of provision of assistance and support to per-

sons that found themselves in unfavorable situation as a result of natural disaster, poverty, handicap,
loosing property as a result of disaster, persons separated from family members, persons exposed to diXerent
health and social risks and other categories of beneficiaries of our services.

Our activities will be focused on provision of protection and support for the most vulnerable categories of
population through a neutral, impartial and independent approach — aligning priorities with needs, bringing
our action close to the alected people, and in partnership with all relevant stakeholders. Such a principled
and contextualized approach — combining practical, legal and diplomatic aspects is expected to facilitate
widest possible acceptance and respect which would enable the Red Cross broadest possible humanitarian
access in range of complex crisis giving rise to multifaceted needs.

Today, more than ever, situations have to be considered holistically, in a way that integrates local, regional
and global elements, and takes into account the broad range of problems and needs of the population that
is of concern to the Red Cross. Therefore, for any action to be undertaken, a comprehensive analysis is carried
out in order to identify our beneficiaries, to define our priorities, to conclude best possible partnerships, to
use the available knowledge and skills in order to ensure el cient response and support for the beneficiaries
of our services.

In the year ahead of us, we will work on capacity building of the human resources and improvement of
the material-technical capacities of the organization in order to ensure timely and fast intervention in case of
emergency situations.

Our permanent commitment remains to be mobilization of el cient support from our partners for our
social-welfare and health-preventive activities and for raising awareness of the public about diXerent infec-
tive diseases and other humanitarian challenges for purpose of protection of the health and livelihood of the
citizens of the Republic of Macedonia and ensuring humanitarian support for the vulnerable categories of
population.

Our forthcoming challenges will be our motivation to work harder in order to build a modern organiza-
tion so we can be more successful and better in the interest of provision of qualitative and timely services for
provision of support to diXerent categories of beneficiaries that we serve.

Dr. Milcho Trajkov
President

MA Sait Saiti
Secretary General




ormative framework for the operation of Mac-

edonian Red Cross is one of the key priorities

of the national society. The new Red Cross law
will contribute for improvement of the functioning and
improved stability of the organization on national and
local level.

Implementation of strategic priorities of the organi-
zation on national and local level. The long term stra-
tegic plans of the organization contain development
directives for the operation of Macedonian Red Cross
that enable planning and implementation of targeted
programmes for the improvement of the health of the
people and promotion of social integration of the popu-
lation in the communities, and enhancement of the sys-
tem for disaster preparedness and response.

Application of Macedonian Red Cross policies on lo-
cal level. The policies represent guiding principles for
accomplishing the objectives of the organization. They
are closely linked with the performance of the stal and
volunteers of the national society and they refer also to
our partners that we cooperate with for more qualita-
tive implementation of our activities and for promotion
of the mutual trust and cooperation with our partners.

Application of the brand standards will contribute for
improvement of the capacities of the national society
and for establishing uniform approach towards the utili-
zation of the emblem and for improvement of the con-
fidence in the work of our organization.

Rounding up of the Organizational Capacity Assess-
ment and Certification process is expected to be final-
ized with receiving a certificate from the International
Federation of Red Cross and Red Crescent Societies that
will certify the accomplished high quality of compe-
tence of the national society which would subsequently
contribute for enhancement of Macedonian Red Cross
image and trust in the organization.

Capacity building of the human resources is continu-
ous commitment of the organization which will be
accomplished by utilization of wide range of tools for
capacity building in order to ensure sustainable services
for the vulnerable population.

Mobilization of funds for improvement of the financial
stability and independence in the operation. One of the
main priorities of the national society is to develop ac-
tivities and approaches for raising funds in order to be
able to provide better services for the vulnerable popu-
lation and el cient operation of the national society.

Promotion of the system for internal and external com-
munication of Macedonian Red Cross represents one of
the most important priorities of the organization. The
internal and external communication is of great impor-

OPERATIONAL PRIORITIES OF
THE NATIONAL
SOCIETY

tance for ensuring success in the process of provision of
transparent operation of the organization. Without two-
way vertical and horizontal communication, we can not
ensure qualitative and successful external communica-
tion.

Promotion and establishment of partnership alliances.
The promotion of the cooperation with the governmen-
tal institutions, civic sector, international organization
and agencies, and the cooperation with the corporate
sector is one of the key priorities of Macedonian Red
Cross which ensures partnership action and joint initia-
tives for improvement of the quality of life of the popu-
lation.

Project work and initiatives for promotion of the pro-
gramme activities on local level. The enhanced human
capacities of the organization will enable development
of better projects and initiatives which are expected to
raise the attention of the partners to provide support
and to enable joint implementation of humanitarian ac-
tivities in the communities.

Establishment of el cient system for monitoring and
evaluation for ensuring better quality and standards in
the implementation of programme and project activi-
ties, and for monitoring the ellects of the accomplished
results for future development of the organization.
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BUILDING ORGANIZATIONAL STANDARDS

s a result of the accomplishments in the
area of organizational development in the
past period, Macedonian Red Cross was in-
vited towards the end of 2011 to participate in the
pilot phase of the organizational capacity assessment
and certification process conducted by International
Federation of Red Cross and Red Crescent Societies.
The main objective of the OCAC process is to en-
able national societies to assess their capacities and
operation in order to determine the best approaches
for independent development, and to certify those
national societies that have accomplished high-level
of competence. OCAC is a complex process com-
prised of two distinct assessments, one a self-assess-
ment, the other a peer-review, each time followed by
a comprehensive set of organizational development
interventions that are tailor-made to address specific
capacity deficits that were identified during the as-
sessments.
The first phase of the OCAC process was con-
ducted by two facilitators from the International
Federation of Red Cross and Red Crescent Societies.
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Macedonian Red Cross was positively rated on all 90
benchmarks. Until now, total of 48 national societies
have gone through the first phase of the OCAC pro-
cess. Macedonian Red Cross is the only national soci-
ety so far that was positively rated on all benchmarks
which makes us very proud and makes us believe that
very soon the overall certification process will be suc-
cessfully finalized.

The second phase of the certification process is ex-
pected to be implemented in the beginning of 2014
with application of the C-BAR methodology. The peer
assessment will be conducted by representative of
the IFRC Secretariat and representatives of other Red
Cross/Red Crescent national societies. The assessment
will be focused on four development dimensions, as
follows: investment in growth, learning skills, commit-
ment to Strategy 2020 objectives; and internal cohe-
sion. According to the initial expectations the second
phase is expected to be successfully rounded up and
the national society to be granted with a certificate for
strong national society.



MACEDONIAN RED CROSS BRAND STANDARDS

Cross. The main objective of the brand standards is to oler the public directives and guidelines
in terms of the message that the Red Cross carries. Macedonian Red Cross brand expresses the
roots of humanity and values of the Macedonian Red Cross towards the most vulnerable population,
and it expresses the functional link with the International Red Cross and Red Crescent Movement. It
expresses the legacy and credibility of the organization, it enables open communication with the
public particularly the most vulnerable categories and it ensures protection of the dignity during
the implementation of the activities in compliance with the humanitarian mission and vision
of the organization.
The brand standards of the national society represent a set of rules that have to be fol-
lowed in regard to the use, size, shape, quality, control and the application of Macedonian
Red Cross logo.
The uniform application of the brand standards of all Macedonian Red Cross con-
stituent parts will ensure unity, improved visibility in the country and internationally.
We will speak with one voice and we will have one uniform message in the spirit
of the humanitarian mission and the required assistance for our target groups.

0 t the end of 2013 Macedonian Red Cross developed the Brand Standards of Macedonian Red



THE IMPACT OF NORMATIVE
ACTS IN THE OPERATION OF
THE RED CROSS

acedonian Red Cross as a humanitarian

I\/\ and non-profit organization in the Re-

public of Macedonia and as a full-fledged

member of the International Federation of Red Cross

and Red Crescent Societies operates and implements

its tasks and responsibilities in compliance with the
national and international laws and regulations.

In terms of the international regulations, the Ge-
neva Conventions from 1949 and the additional proto-
cols from 1977 and 2006 apply to the work of Macedo-
nian Red Cross. Republic of Macedonia is signatory of
the Geneva Conventions and the Red Cross puts a lot
of elort for dissemination of the provisions in terms
of the application of International Humanitarian Law.

All latest regulations adopted within the Interna-
tional Red Cross and Red Crescent Movement are in-
tegrated in the internal acts of Macedonian Red Cross.

In terms of the national legislation, the Red Cross
applies the regulations that regulate the work of legal
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HUMANITARIAN

DIPLOMACY AND LEADERSHIP

DEVELOPMENT

he humanitarian diplomacy is not a choice
Tbut responsibility that arises from the privi-
leged approach that the Red Cross enjoys in
the country as auxiliary to the state authorities in the
humanitarian field. One of the fundamental objectives
of the humanitarian diplomacy is to convey a message
to the responsible decision makers and leaders of the
public opinion to undertake appropriate actions in the
interest of the vulnerable target groups of people and
to ensure full respect of the fundamental humanitar-
ian principles.

The responsibility of the governance and manage-
ment of the organization is to successfully lobby and
convey these messages for accomplishing the desired
goal.

The humanitarian diplomacy incorporates diXer-
ent actions that protect the interests of the vulnerable
people; and it is aimed to ensure easier approach and

entities as well as the Macedonian Red Cross Law and
the acts for non-profit organizations as well as acts that
relate to specific activities of the Red Cross. Macedoni-
an Red Cross itself has adopted numerous internal acts
that regulate issues related to the above legal norms.

Within the capacity building process, and the certi-
fication of Macedonian Red Cross for a strong national
society the national society adopted some new and
amended some of the existing regulations for pur-
pose of compliance with the Red Cross / Red Crescent
standards.

Now Macedonian Red Cross has initiated a process
for amendments and additions to the Macedonian
Red Cross law and the Law on Traldl ¢ Safety in order to
requlate specific issues that are of interest for the func-
tioning of the Red Cross and are related to the financ-
ing of the organization such as the provision of first aid
trainings for drivers.

In 2014 Macedonian Red Cross expects that the
responsible authorities will pass the proposed legal
regulations. The organization is also planning to adopt
the new Policy for procedure for exclusion of members
from Macedonian Red Cross, in compliance with Mac-
edonian Red Cross statutes which would mean round-
ing up of the statutory regulations.



impact at decision makers. It also envisages strong
visibility and understanding about the Red Cross/Red
Crescent activities and enhancement of the capacities
of the organization in order to mobilize all relevant
resources and to secure elective partnerships that
would be able to respond to the needs of the vulner-
able target groups.

Macedonian Red Cross as auxiliary to the govern-
ment provides significant contribution through its
actions in terms of reduction of the vulnerability and
social exclusion of the population.

The governing and management structure of the
national society has fundamental role to influence the
decision makers to undertake appropriate actions in
the interest of the vulnerable target groups.

The legitimacy of this action is based on the in-
dependence of the International Red Cross and Red
Crescent Movement, and the wide scope of humani-
tarian activities implemented worldwide by millions of
volunteers.

The International Federation of Red Cross and Red
Crescent Societies has observer status in the General
Assembly of the United Nations. On local level, the hu-
manitarian diplomacy is based on the existence of the

Red Cross Law and the ratified Geneva Conventions
and Additional Protocols, Macedonian Red Cross stat-
utes and strategic documents.

The Red Cross with its unique potential needs to
have big impact on the decision makers, but it needs
to act responsibly and to undertake humanitarian ac-
tion in cooperation with the supporters and partners.

Therefore we can say that there is a need for con-
tinue practicing of humanitarian diplomacy which
incorporates representation, negotiation, communica-
tion, formal agreements and other measures. The Red
Cross must play active role for accomplishing the de-
sired change.

Macedonian Red Cross in cooperation with other governmental or nongovernmental organizations and institu-
tions participates in the process of amending and passing specific regulations that are linked wit the operation of
civic and non-profit organizations as well as in implementation of joint activities which are regulated with MoU and
agreements for cooperation.




CAPACITY BUILDING
OF THE NATIONAL
SOCIETY

he primary commitment of the national socie-

ty is provision of quality and timely humanitar-

ian services for vulnerable categories of popu-
lation through mobilizing and organizing the available
human and material resources. It is very crucial for our
organization to continue the development activities in
order to achieve progress in dilerent programme areas
of the national society. The development elorts of the
national society is targeted towards improvement of
the image in the country and within the International
Red Cross and Red Crescent Movement, and towards
improvement of the quality of services for dierent cat-
egories of beneficiaries of services and capacity building
of the integral components of the nationals society.

The key activities in 2014 will be targeted towards
rounding up of the certification process of Macedonian
Red Cross for strong national society, implementation
of the recommendations and measures on basis of the
Assessment and analysis of the operation of Macedo-
nian Red Cross conducted in 2012, training and capac-
ity building of the human resources and promotion of
the partnership cooperation in the country and abroad.
The national society will undertake activities for con-
tinuation of the initiated process for intensified capacity
building in the national society. The key challenges will
be covered through the following activities:

Development of normative framework. In the course
of the year Macedonian Red Cross in cooperation with
the state institutions and with the support of the Inter-
national Federation of Red Cross and Red Crescent Soci-
eties and the International Committee of the Red Cross
will organize activities for development of new legal
framework for more el cient functioning of the national
society, and complying the Statutes and the other stra-
tegic documents, policies and regulations with the new
law.

Organizational Capacity Assessment and Certifica-
tion of Macedonian Red Cross. The second phase of
Macedonian Red Cross certification for strong national
society is expected to be finalized in 2014. The certifi-
cate is expected to ensure additional credibility to the
national society when applying for project support from
international donors.

Building operational alliances and partnerships.
Macedonian Red Cross will continue the activities for
establishing new partnerships with Red Cross and Red
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Crescent national societies, international organizations,
state institutions and corporations with an objective to
secure programme and project support for the national
society. In the course of the year Macedonian Red Cross
will organize a partnership meeting for presentation of
project initiatives in front of partners.

Training for sta and volunteers of Macedonian Red
Cross. The national society will continue will organizing
trainings for the human resources through the projects
and regular programmes of the national society. In the
course of the year the organization will organize train-
ings for capacity building of the governance and man-
agement on national and local level. Orientation train-
ing will be conducted for newly-elected governance
and management of Macedonian Red Cross.

Implementation of measures for improvement of
the situation in the Red Cross branches. On basis of the
results of the Assessment and analysis of the operation
of Macedonian Red Cross conducted in 2012, the na-
tional society will undertake activities for implementa-
tion of the recommendations and measures for capacity
building of the Red Cross branches.




VOLUNTEERS AS LEADERS IN THE
ENHANCEMENT OF THE CAPACITIES OF THE LOCAL

COMMUNITIES AND THE SOCIETY

One of the safest ways for creation or establishment of sense of belonging to the community is to enable the people to partici-
pate in activities for promotion of volunteer work because this is an excellent opportunity for the individual to be actively involved

in the capacity building of the community. Macedonian Red Cross volunteers contribute their time, energy and competencies in
order to assist the community and to take part in our humanitarian mission.

he volunteers on the other hand have possi-
bility to get involved in activities that are of their personal interest, which enables them to obtain

new information, to develop new skills and to improve their knowledge. They develop leadership
and social skills through continuous communication with the vulnerable groups of population, through
the contacts with the Red Cross stal, and through the contacts with other supporters and Red Cross vol-
unteers. Through their volunteering in the Red Cross the volunteers improve their competencies and skills
and become proficient in dikerent programme areas.

In frames of the activities that are conducted in Macedonian Red Cross the volunteers find themselves
in the role of teachers, educators, mentors, associates, advisors and trainers. They organize dierent events,
they participate in campaigns for raising funds, they provide technical and logistic support, they develop
and implement programmes, they organize promotional events, and they provide leadership and guid-
ance. On the other hand their services are very much appreciated by the members of the community in
their eorts to provide support and assistance to vulnerable individuals and families in the local commu-
nity.

Macedonian Red Cross also develops programmes which are in line with the needs of the volunteers
in compliance with the needs of the target groups, in order to ensure their continuous engagement and
more el cient action.

Our work is based on the support of the volunteers. The programme activities in 2014 will be in direc-
tion of promotion of the system for volunteer registration by means of introducing new forms for registra-
tion of volunteer time, establishment of uniform approach and diXerent volunteer positions in the Red
Cross branches and the City Red Cross of Skopje, conducting volunteer trainings in dierent programme
areas which would contribute for enhancement of the capacities for field work and active involvement of
the trained volunteers in the organization.

One of the priority tasks for the forthcoming year is enhancement of the capacities of the volunteer
managers who will be instructed and trained on a volunteer management workshop.

The volunteer managers are very important internal consultants that identify the opportunities for
involvement of volunteers and who contribute for further development of the volunteers by projecting
strategies for elective integration of volunteers. They also evaluate the impact of the volunteer services
provided for the target groups and for the organization and they represent the rights of the volunteers in
the Red Cross organization and in the community. The volunteer managers are of crucial importance for

the organization because they represent the bridge the bridge between the Red Cross organization and
the target groups.

- I———

-~
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acedonian Red Cross as an aux-

iliary to the state authorities is

actively involved and contrib-
utes for reduction of the vulnerabilities and
the social exclusion of the population.

For accomplishing the social-welfare
activities the Red Cross will develop opera-
tional alliances with state institutions, civic
sector and the corporate sector in Mace-
donia. Macedonian Red Cross will use the
participatory approach in the process of
implementation of the programme and
project activities with close involvement
of the vulnerable target groups in order

to ensure wide response to diKerent
challenges in the communities. The pro-
vision of appropriate and quality service
for the beneficiaries and the enhance-
ment of the material capacities and ca-
pacity building of the human resources
will be the most important priorities of
the Red Cross. Through the implemen-
tation of the activities the Red Cross
will promote gender equality and will
promote opportunities for equal in-
volvement of men and women in the
humanitarian work.

CONTRIBUTION FOR IMPROVEMENT OF THE
QUALITY OF LIFE OF THE VULNERABLE
POPULATION IN THE COMMUNITIES

The traditional social-humanitarian activities which will be
organized in the course of 2014 will contribute for reduction
of the vulnerability of the population. The implementation of
the humanitarian activities will ensure provision of material
resources for more el cient covering of priority needs of the
vulnerable population. The traditional activities are also aimed
to raise public awareness about provision of assistance and
support in the area of social welfare and will be implemented

in partnership with the governmental institutions, civic and
corporate sector.

Establishment of points for eective collection, distribu-
tion and management of second hand clothes. The Red Cross
society gives active contribution in the process of covering
of priority needs of the population exposed to diXerent so-
cial risks by means of provision of material assistance. In order
to ensure diversified donations form the citizens Macedonian
Red Cross introduced new form for collection of second-hand
clothes, with containers placed at public locations, where the
citizens can donate clothes at any time convenient for them.
In frames of this activity the Red Cross plans to open a shop for
second hand clothes which would be available to the vulner-
able population in order to preserve the integrity and dignity
of the people that are exposed to dikerent social risks.



The psycho-social support for vulnerable target groups is one of the strategic priorities of the organization, with
emphasis on development of activities for support to persons with special needs. The improvement of the socializa-
tion of children and youth with special needs is continuous activity that is implemented in cooperation with the
governmental institutions and the civic sector.

This programme will be implemented and expanded with new activities targeted for provision of psycho-social
support for children in foster families.

Participatory Community Development — The participatory community development (PCD) represents a meth-
od for operation which is used by the Red Cross branches for implementation of activities for participatory rapid
appraisal of the needs and provision of support for meeting priority needs of the vulnerable communities. The
PCD approach enables provision of assistance and enhancement of the capacities of the vulnerable target groups
for better social integration in the communities. PCD as a tool for operation is implemented through the Red Cross
branches in the course of the year.

The gained knowledge through the PCD programme is used for development of the existing and development

of new methods and services for
provision of assistance to the vul-
nerable groups in the local com-
munities.

Fight against trall cking in hu-
man beings. As a member of the
Secretariat of the National Com-
mission for fight against human
trall cking and illegal migration,
Macedonian Red Cross will im-
plement preventive activities in
this area and will actively con-
tribute in the fight against this
global problem which is reflect-
ed in Macedonia. In the course
of the year, Macedonian Red
Cross will organize peer educa-
tion trainings for volunteers in
the Red Cross branches who will
subsequently conduct trainings
to their peers in the primary and
secondary schools in the respec-
tive municipalities where they

come from. Macedonian Red
Cross will actively participate in the marking of the International Day and the Week for fight against human traf-
ficking which are coordinated by the National Commission for fight against human tral¥l cking and illegal migration
of RM. The preventive activities of the national society are targeted towards raising public awareness on protection
from involvement in human tralX cking

Prevention of sexual harassment and pedophilia. Macedonian Red Cross in cooperation with the Institute for
social work is actively involved in the implementation of preventive activities within the campaign “With education
and knowledge towards prevention from sexual harassment and pedophilia” which is implemented by the Ministry
of Labor and Social Policy.

The objective of the campaign is raising public awareness on the problem of sexual harassment of children and
pedophilia. The preventive activities will continue to be implemented and new forms of activities will be developed
in order to raise the awareness of the people about the problem of sexual misuse of children and pedophilia in the
primary schools.
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STEP TOWARDS HEALTHY
AND MODERN WAY OF
LIVING

he operational programme for 2014 of the programme for health preventive activities of Macedonian Red

Cross is developed on basis of the priorities and principles that are defined in the Strategy for health pre-

ventive activities for the period 2011 — 2015, as well as on basis of the real needs on the field. This year
the activities will be targeted towards improvement of the health condition of the most vulnerable groups such as
prevention of HIV at groups at risk, improvement and control of tuberculosis on local level, health care for older and
decrepit people and reduction of the impact of climate change consequences on the well-being of the people.

Prevention of HIV among groups at risk in Repub-
lic of Macedonia. In partnership with the Ministry of
Health, Macedonian Red Cross continuously under-
takes activities for maintaining low prevalence of HIV /
AIDS in the Republic of Macedonia. Looking after the
most vulnerable group of population such as the intra-
venous drug users in the three centres in Veles, Kichevo
and Prilep, through established programmes for harm
reduction from drugs we tend to give our contribution
for harm reduction from HIV/AIDS, Hepatitis B and C
and other blood and sexually transmitted infections,
overdose and other health consequences and social
harm, as well as resocialization and reintegration of
drug users in the society.

Improvement of the control of Tuberculosis on
local level. Macedonian Red Cross implements this
programme on basis of implementation of method-
ology called participatory community development.
The programme is implemented in cooperation with
Macedonian Red Cross branches and the local self-
governments. Through facilitation of the process for
creation of el cient, sustainable and operational stra-
tegic plans for prevention of tuberculosis, placing the
emphasis on priority needs on local level, and imple-
mentation of the foreseen activities in frames of the
developed plans of action for control of tuberculosis
which were implemented in the past years in dierent
towns on in the country, Macedonian Red Cross strives
to reduce the number of new TB cases and to reduce
the mortality rate from this disease. The programme
is implemented in Valandovo, Kichevo, Struga, Kriva
Palanka, Gostivar, and Veles with educational lectures
and distribution of educative-information material
targeted for diXerent groups at risk form becoming ill
from tuberculosis, in frames of the elorts for raising
public awareness about the prevalence, prevention,
detection and treatment of this illness.
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Care and support for older people. Macedonian
Red Cross as a member of the National Coordination
Body for monitoring and evaluation of the implemen-
tation of the National Strategy for Older People par-
ticipates and contributes with making available its
resources and provision of assistance for achieving the
rights and services of the older and decrepit people.
With the formation of the mobile teams the Red Cross
provides appropriate service for covering the priority
needs such as home care for older and decrepit people
that are exposed to specific social risks.

Besides the social services that are provided for the
older people, the Home Care project of Macedonian
Red Cross enables provision of medical services tar-
geted for protection and improvement of the health
of the older people as vulnerable category of persons.
The project is implemented by the City Red Cross of
Skopje and the Red Cross branches of Veles and Kriva
Palanka. Daily centres for older people were opened
within this project and they represent organized form
for provision of support to older people and this pro-
ject will be further developed in cooperation between
Macedonian Red Cross and the governmental and lo-
cal authorities in the country.

Reducing the impact of climate change on the
health of the people — the Impact of climate change
including the impact on the health of the population,
may be reduced or avoided if specific appropriate
measures for adaptation are being undertaken. The
primary objective of these measures is to reduce the
consequences of climate change on the well-being of
the people, that is, to reduce the possibilities from ill-
nesses, injuries, handicap, suXering and mortality.

Heat wave. In compliance with the Plan of action
for coping with heat waves Macedonian Red Cross
continues to implement activities targeted for protec-
tion of the health of the population from heat waves,



and raising public awareness on possible consequences from heat waves and provision of educations on possible
preventive measures that can be undertaken by each individual in order to protect his/her health and the health of
the closest.

Cold waves. During the winter period and in compliance with the needs of the population, Macedonian Red
Cross is prepared to undertake appropriate action for protection of the health of the population from consequences
that may arise as a result of exposure to extremely cold external temperatures with emphasis on the most vulnerable
target groups of population such as homeless people, social cases, poor families, older people, children, etc.
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REDUCTION OF THE RISKS
IN THE DAY-TO-DAY
ACCIDENTS THROUGH
FIRST AID

irst aid is one of the most recognizable activi-

ties of Macedonian Red Cross which enables

individuals, families and communities to suc-
cessfully cope with the consequences from trall c ac-
cidents, injuries and illnesses.

The first aid education is important segment of the
health preventive activities. Other aspects in this area
are administering first aid in case of tral¥l ¢ accidents,
first aid training for companies, first aid for candidates
for drivers and first aid training for dierent target
groups. The services and education in the area of first
aid must be in compliance with the latest policies and
regulations in order to preserve the required first aid
standards.

The primary objective of the national society in the
area of first aid in 2014 is enhancement of the existing
material and human resources in the process of provi-
sion of el cient and quality services in the area of first
aid for dilerent target groups, introduction of new and
development of the existing programme activities in
the area of first aid, and promotion and enhancement
of the partnership cooperation.

Macedonian Red Cross will achieve these objec-
tives by implementing the following activities: organ-
izing first aid training for candidates for drivers; first aid
courses for companies; first aid courses for dierent
target groups (older people, baby sitters, junior youth,
state institutions, etc.).

It will also conduct courses for new certified first
aid educators and demonstrators; refreshment first
aid courses for already certified first aid educators and
demonstrators; courses for make-up makers for real-
istic presentation of wounds. During the year the Red
Cross will organize courses for non medical personnel
for handling automatic external defibrillator and it will
also organize simulation exercises for realistic presen-
tation of wounds that will be organized in cooperation
with governmental organizations. Our national society
will also implement activities for marking the World
First Aid Day and the World Day of Remembrance for
Road Trald ¢ Victims.

The provision of quality and scientifically based first
aid education available to anyone will contribute for
building safe and healthy communities through pre-
vention and risk reduction from accidents and disas-
ters in the everyday life. With appropriate training and
el cient first aid exercises the Red Cross volunteers will
contribute for enhancement of the resilience of the in-
dividuals and communities in terms of improvement
of the preparedness and response in the everyday life
in case of disasters. —




SUFFICIENT NUMBER OF
BLOOD DONORS ENSURES
SUFFICIENT QUANTITIES OF
BLOOD

Blood donation represents a social-humanitarian
activity of the people which through donation of
blood and spreading the knowledge for solidary, vol-
untary and non-remunerated blood donation provides
assistance in treatment of ill citizens. The blood dona-
tion is an obligation of the citizens on basis of the Law
on Health Protection and the citizens also are entitled
to health protection including medical treatment with
blood and blood products.

The programme for organizing and promotion of
blood donation in the Republic of Macedonia and the
Law on safe blood is implemented in cooperation with
the Institute for transfusion medicine, as partner of the
Red Cross for implementation of the programme. The
success of the blood donation programme to large
extent depends on the support from the Ministry of
Health and the Health Insurance Fund of the Republic
of Macedonia.

The blood donation actions are coordinated by
the Coordination Team and they are implemented by
Macedonian Red Cross branches and City Red Cross of
Skopje and the regional and local transfusion services
in compliance with the Annual Integral Plan for organ-
izing blood donation actions in the Republic of Mac-
edonia which foresees organizing about 950 blood
donation actions on the field for purpose of collecting
55.000 blood units for covering the overall needs of
the health system for 2014.

For successful promotion and organizing of blood
donation in the country, Macedonian Red Cross con-
tinuously develops health-educative and informa-
tion material, jubilee awards and motivation means
for the blood donors, conducts surveys and lectures,
panel discussions and campaigns with diXerent target
groups, organizes educational seminars and work-
shops for education of blood donation motivators,
conducts activities in compliance with the Blood Do-
nation Strategy 2010-2015, runs electronic data base
for blood donors and develops monthly, periodical
and annual reports.

Club 25 implements promotional activities for
marking important dates for blood donation and will
organize trainings and educations with young people
in order to increase the number of young blood do-

nors and to recruit and retain them as blood donors.

The Daily centre for blood donation in,Dare Dzam-
baz" gives special contribution for promotion of the
blood donation. The Centre ensures visibility and pos-
sibility the blood donors to donate blood when they
wish. The Center is also an appropriate place adequate
for organizing promotional activities and blood do-
nation actions that can become traditional and well
known in the country.

In the course of the year, specially important events
are March 17th - Blood Donation Day in the Republic
of Macedonia as well as June 14th — the World Blood
Donation Day which will be marked with promotional
and ceremonial activities, presentations giving awards
and certificates to the most successful Macedonian
Red Cross branches, institutions and individuals.
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JOINT ACTION FOR
ENSURING TIMELY RESPONSE

The operation of Macedonian Red Cross in the
area of disaster preparedness and response will be fo-
cused on implementation of the defined objectives in
the Strategic Plan 2012-2016 particularly in terms of
enhancement of the cooperation with the local self-
government units in order to improve the el ciency of
the services in the area of preparedness and response
in case of disasters.

Special emphasis in 2014 will be placed on pro-
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motion of activities for disaster preparedness and re-
sponse on local level in order to enhance the resilience
of the communities in case of disasters, emergency
situations and accidents. Besides the persistent work
in this area with Macedonian Red Cross branches sig-
nificant elorts will be made on enhancement of the
cooperation and coordination with the local stake-
holders that are active in this area of work.

Other numerous activities will be organized in the
area of disaster preparedness and response in order to
prepare the Macedonian Red Cross branches and the
local communities to be able to respond timely and ef-




ficiently and to be able to cover the needs of the local
population in case of disasters and accidents.

Macedonian Red Cross will invest significant eXorts
in the provision of training and additional training
for the existing and newly formed disaster response
teams of the Red Cross branches, and it will work on
dissemination of the standard operational procedures
of the Government of the Republic of Macedonia, in
terms of the activities which need to be undertaken by
the national society in case of disaster.

Besides the training the organization will also focus
on enhancement of the cooperation and coordination
among the disaster response teams from dierent Red
Cross branches in order to improve the operational ca-
pacities.

Two-day simulation exercises are foreseen to be or-
ganized in the course of 2014 for purpose of dissemi-
nation of the Policy for disaster preparedness, and the
Policy for keeping stock reserves, (food and hygiene
material.), in order to facilitate the implementation on
local level.

The activities for disaster risk reduction will be im-
plemented with employees in primary and secondary
schools on the territory of three Red Cross branches, in
order to teach them about the procedures that need
to be undertaken before, during and after the disaster
in order to be disseminated to the pupils and students

In terms of the National network on climate
change implemented within the Forum of South-
Eastern Europe for adaptation to climate change, it is
expected that the successful cooperation with dier-
ent non-governmental organizations will continue in
2014 through educational activities for adaptation to
climate change.

RESTORING FAMILY LINKS

In the area of international cooperation Macedo-
nian Red Cross will organize WAT/SAN training in 2014
in cooperation with the Red Cross Branch Staer from
Austria which will aim to refresh the competencies
and skills of the trained volunteers. Training will be
also provided for new volunteers. Sanitation and pro-
motion of hygiene will be also part of the training in
compliance with the WAT/SAN policy of International
Federation of Red Cross and Red Crescent Societies
and other international standards in this area.

Macedonian Red Cross will have close cooperation
with the Centre for crisis management and the Directo-
rate for protection and rescue, the Ministry for internal
alairs and Ministry of defense. Enhanced cooperation
is foreseen with the Military academy,General Mihajlo
Apostolski” by provision of facilitation and lectures for
students and cadets in regard to the role of the Red
Cross in times of disasters and conflict situations.

Macedonian Red Cross will implement diXerent
type of activities in the area of water safety for purpose
of enhancing the capacities of the

Centres for water safety in Ohrid and Skopje. Activi-
ties will be organized in the area of planning activities
for water safety, training of lifequards, education and
training for water safety, control of psycho-physical
and functional abilities of the lifeguards, counseling
and information work, programme planning for educa-
tion of lifequards, documentation of expert literature,
development, planning, and organizing information
campaigns and actions, and cooperation with media
in the area of promotion of activities for water safety.

For decades, the diKerent components of the International Red Cross and Red Crescent Movement make extraor-
dinary eMorts for restoring family links. Emphasizing the importance of the tracing service Macedonian Red Cross is
determined to further develop its capacities and partnership relations for more successful restoring of family links in
Macedonia. The capacity building on all levels in the area of tracing service is expected to ensure timely response to
the humanitarian needs of the population for restoring family links.

Training workshops for refreshment of knowledge of trained volunteers and stail in the Red Cross branches for
work in the Tracing Service will be organized in order to learn new procedures in the operation of the tracing service
in times of natural disasters.

The For purpose of promotion of the tracing service with other national societies and in cooperation with the
International Committee of the Red Cross, Macedonian Red Cross will participate on all international meetings on
tracing service. One of the key priorities remains building appropriate partnership relations with the Government
and governmental institutions — ministries, for fulfilling the information obligations in case of a need for restoring
family links.
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EDUCATION FOR
HUMANITARIAN
ACTION

preading knowledge about the International

Red Cross and Red Crescent Movement, the

fundamental principles, emblem, Internation-
al Humanitarian Law and human values is the primary
objective of the dissemination programme of Macedo-
nian Red Cross.

The appropriate education urges practical imple-
mentation of the universal values - peace, tolerance,
non-violence, dialogue, human values — humanitarian
action, culture of dialogue and mutual understanding
and tolerance, active knowledge and active attitude
towards life, humanitarian-legal values — human atti-
tude without discrimination, making a dierence, pro-
motion of positive values in the communities through
humanitarian education focused on methodological
approaches for dissemination.

Macedonian Red Cross has developed structure
that enables raised awareness in the national soci-
ety through the network of Red Cross branches, vol-
unteers and disseminators that organize workshops,
training sessions, and seminars in dierent areas of
humanitarian education.

Numerous workshops and trainings, courses, semi-
nars and exhibitions are organized on regional level
and national level in order to reach dierent target
groups of population with dilkerent ethnic, geographic
and age specifics, pupils, teachers, social workers, doc-
tors and other medical personnel, soldiers and ol cers,
politicians, representatives of academic circles, stu-
dents, youth, companies, media, etc.

The promotion of the dissemination programme
in 2014 will be targeted for promotion of humanitar-
ian education and development of for mobilization of
young people and other target groups in the humani-
tarian action in the spirit of the International Red Cross
and Red Crescent Movement, the fundamental princi-
ples and human values and International Humanitar-
ian Law.

In 2014 Macedonian Red Cross will work on promo-
tion of dissemination as a form of education within all
Macedonian Red Cross programmes, modernization of
the training tools, conducting 180 dissemination ses-
sions for dikerent target groups through the Red Cross
branches and the City Red Cross of Skopje.

Two trainings will be conducted for training of new
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disseminators in the area of promotion of International
Humanitarian Law for dierent target groups and pro-
motion of the work of the Club for International Hu-
manitarian Law for enabling improvement of the skills
and competencies and raising public awareness on
protection and respect of the International Humani-
tarian Law.

Through the formal and informal education, vol-
untary service, enhancement of the resilience of the
communities, integration dialogue and inclusive ap-
proach it is expected to make impact on changing
people’s attitudes in terms of undertaking humanitar-
ian action and for promotion of practical implementa-
tion of the fundamental principles of the Movement in
the community.

PRACTICAL
IMPLEMENTATION OF THE
FUNDAMENTAL PRINCIPLES

ed Cross in Action-Promotion of Human Val-

ues (RCA-PHV).is an el cient tool for recruit-

ment and retention and education of young
volunteers, and for urging young people to take direct
humanitarian action on the field in order to provide
support and assistance to vulnerable population.

The programme is expected to involve about 1200
young people with diXerent ethnic origin and social
background at the age of 14 -18.

The youth attend uniform training about the Red
Cross values and the needs of the target groups as well
as the possibilities for ensuring appropriate support.
In a period of 4 months the young people develop hu-
manitarian projects on the topic,Recognizing the dif-
ferences”. They have opportunity to work with every-
body and for everybody (older people, young people,
homeless people, and persons with handicap, margin-
alized groups, and people with dilerent ethnic origin).

The representatives of the best projects will par-
ticipate on the final workshops where they will have
opportunity to get to know each other better and to
learn about culture as a system of values.

The programme promotes the culture as a system
of values, culture of dialogue, as a basic precondi-
tion for intercultural society and promotion of active
knowledge and active attitude towards life, through
the values and principles of the Red Cross. The next
activity is marking the Week of Promotion of Human
Values’, which takes place in the period of September



21 - 27 when new and older volunteers participate in the process of implementation of dilerent creative activities.
Through the numerous trainings in all Macedonian Red Cross branches and the City Red Cross of Skopje, RCA-
PHV programme urges young people to change their daily routines and to help vulnerable groups in the communi-
ties including themselves.
The programme RCA-PHV is well recognized by the International Federation of Red Cross and Red Crescent Socie-
ties as one of the most appropriate tools for humanitarian education in the Movement.
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YOUTH AS PROMOTERS
OF POSITIVE CHANGE

he youth in the Red Cross are characterized
as innovators, communicators with di¥erent
target groups, media and other technologies.
They are the intercultural ambassadors, peer educa-
tors, agents of change and they represent the vulnera-
ble categories of population. In the face of the youth of
the Red Cross one can see the leadership role in terms
of coping with modern challenges. With all these fea-
tures the Red Cross youth is included in all relevant ac-
tivities of Macedonian Red Cross, that are appropriate
and suitable for the age and skills of the youth
The Red Cross volunteers are faced with the mod-
ern challenges like in any other society, such as: pov-
erty, violence, exploitation, discrimination, misuse of
substances, accidents and illnesses, unemployment,
human tralkl cking, migration and urbanization. All
these things contribute

the Red Cross volunteers
to be the driving force
in the society and the
source forinspiration and
responsibility in the soci-
ety. The youth is involved
in highly motivated and
influential activities that
contribute for building
strong national society.
2014 will be an elec-
tion year for the Red
Cross youth. The youth
on local and national
level will select their
representatives who will
lead them in the next
two-year mandate. The
newly-elected  leaders
and representatives of
the Youth Council will be
trained during the sum-
mer period, in order to
provide them with addi-

tional knowledge and skills for leading the youth clubs.

The programmes for peer education on sexual and
reproductive health, prevention of human trald cking,
voluntary blood donation, organizing first aid com-
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petitions, initiation of establishment disaster response
teams are only some of the programmes that will be
implemented in the course of 2014.

The programme Red Cross in Action— Promotion
of Human Values remains to be a leading tool for re-
cruitment and motivation of young volunteers and it
the programme will be regularly promoted and imple-
mented as one of the biggest priorities of the youth.

As active member of the National Youth Council
of the Republic of Macedonia, and as an organiza-
tion which strives for promotion of partnerships and
networking with organizations that work for the well-
being of the communities, the youth will continue to
build relations for implementation of joint initiatives
and better services for the vulnerable categories of
population.

The networking and renewal of cooperation with
other national societies will be emphasized during the
European youth meeting for cooperation that will take
placein Italy in May 2014
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INTERNATIONAL
COOPERATION

acedonian Red Cross through the imple-

mentation of the programme and project

activities targeted for assistance and sup-
port to dillerent target groups continuously builds
its recognizable image in the Republic of Macedonia
and in the world. For this purpose Macedonian Red
Cross makes continuous eXorts for ensuring interna-
tional programme support for implementation of pro-
gramme activities of the national society.

Through innovative and el cient operation the
national society as a member of the International Red
Cross and Red Crescent Movement builds partnership
relations, raises funds and exchanges good practices
with many Red Cross/Red Crescent national socie-
ties, the International Federation of Red Cross and Red
Crescent Societies and the International Committee of
the Red Cross.

There is also fruitful cooperation with the United
Nation's agencies, European Union and other interna-
tional organizations. In the past years Macedonian Red
Cross developed in a strong national society and the
initiatives, projects and programmes are subject of in-

terest within the Movement and among other organi-
zations as positive experiences and accomplishments
which are being introduced in the operation of many
national societies in the region and wider. The innova-
tive development activities and the Macedonian Red
Cross human resources competencies are used for dis-
semination of our experiences among other partner
organizations.

The good results and the gained confidence in
front of the partner organizations represents a good
precondition for Macedonian Red Cross to continue to
implement dilkerent projects and programmes in 2014
that are funded by international donors for capacity
building of the organization and for the benefit of dif-
ferent vulnerable categories of population in the local
communities in the Republic of Macedonia.

The bilateral cooperation of Macedonian Red Cross
on national and local level is continuously expanding
with more Red Cross/Red Crescent societies, which
enables the national society to have regular organ-
ized exchange of experiences, information material
and professional support in terms of improvement of
the quality of services for the vulnerable population.
The programme and project activities which will be
implemented with international funds are integrated
and presented within the individual programmes in
this document.




THE IMAGE AND MODERN
METHODS OF
COMMUNICATION

he relations with the media plays important

role in the overall activities of the organiza-

tion targeted for improvement of the image
of Macedonian Red Cross. This would also help us pre-
serve our integrity and credibility and would enable us
to build positive relations with dikerent partners and
stakeholders, institutions and donors.

Knowing the function and the need for ensuring
proper information about the conducted activities
Macedonian Red Cross will provide active contribution
for establishment and maintaining e cient communi-
cation and information for ensuring closer cooperation
with the media. The national society will undertake
numerous activities in 2014 targeted for improvement
of the communication and the relationship with the
media. Our obligation remains to be fully transparent
and responsible in the operation.

The web page of Macedonian Red Cross (www.red-
cross.org.mk) is regularly updated and ensures possibil-
ities for publication of information about Macedonian
Red Cross targeted for dilkerent categories of visitors.
For purpose of promoting successful communication
with the online audience, Macedonian Red Cross will
promote the utilization of the social networks among
the volunteers and stal.

The E-newsletter (INFO) of Macedonian Red Cross
represents a successful tool for provision of informa-
tion to our volunteers, partners, associates and sup-
porters of our activities which are implemented on lo-
cal, national and international level. The E-newsletter
of Macedonian Red Cross is issued twice a week and in
2014 it will be used 100 times.

Macedonian Red Cross in frames of the publishing
activities reqgularly develops promotional materials for
dissemination of the activities of the organization in
compliance with Macedonian Red Cross law and the
strategic documents of the organization. The addi-
tional post stamps are issued in cooperation with the
Macedonian Post OX ce on the occasion of the four
traditional weeks of the Red Cross.

Press conferences and briefings sessions for jour-
nalists will be targeted towards timely provision of
information to the public about the conducted pro-
gramme and project activities of our organization.

In the course of the year, the national society will
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organize training for 20 journalists from the electronic
and printed media in order to disseminate the activi-
ties of the Red Cross and to ensure media support for
the activities of Macedonian Red Cross.




ENHANCED PARTNERSHIPS
FOR IMPROVEMENT OF THE
LIFE IN THE

COMMUNITIES

he national society will undertake diXerent

activities and initiatives for improvement of

the financial stability of the organization and
for ensuring better services for the vulnerable popula-
tion and for el cient functioning of the national soci-
ety.

The cooperation with the corporate sector and the
establishment of strategic partnerships with compa-
nies is very important for raising sull cient resources
for implementation of projects and programmes of
the Red Cross. With the implementation of diXerent
project Macedonian Red Cross contributed for promo-
tion of corporate social responsibility of companies for
investment in terms of improvement of the life in the
communities. For this purpose Macedonian Red Cross
will undertake activities for raising awareness of the
companies for ensuring el cient support in the inter-
est of the vulnerable population as a sign of social re-
sponsibility.

During the year Macedonian Red Cross will de-
velop project applications for benefiting from EU pre-
accession funds, as possible source for support of Mac-
edonian Red Cross activities.

Enhancement and establishment of partnership
cooperation with the corporate sector. The partnership
cooperation with the companies is one of the strate-
gic objectives of Macedonian Red Cross for purpose of
mobilization of funds from the corporate sector. The
promotion of project initiatives in front of the com-
panies is very important for obtaining the required
support and for establishment of partnership coop-
eration in the process of implementation of the Red
Cross activities. In the course of the year meetings and
continuous contacts will be organized with companies
for ensuring support for joint initiatives, projects and
programme activities.

Cooperation with the Economic Chambers in Mac-
edonia. In the course of the year Macedonian Red
Cross will undertake activities for promotion of the
established cooperation with the Economic Chamber
of Macedonia, the Association of Economic Chambers
of Macedonia and the Economic Chamber of North-
Western Macedonia for purpose of implementation of
joined initiatives within the scope of the signed mem-

orandums of understanding targeted for promotion of
corporate social responsibility of the companies within
implementation of programmes for vulnerable target
groups of population.

Partnership meeting. Partnership meeting will be
organized with representatives of the governmental
institutions and the corporate sector targeted for pro-
motion of partnership cooperation and socially ben-
eficial programmes, promotion of humanitarian values
and the capacities of Macedonian Red Cross. For this
purpose Macedonian Red Cross will develop a project
catalogue for 2014 which will contain MRC projects
that will be oered for support and inclusion of the
partners in the implementation of the project activi-
ties.

Enhancement of the capacities of the national soci-
ety for mobilization of funds. In the course of the year
the national society will conduct appropriate trainings
for improvement of the capacities of the volunteers
and stald of Macedonian Red Cross branches in the
area of mobilization of funds.

Presentation of certificates of appreciations for
partnership cooperation and support. Macedonian
Red Cross will present appropriate certificates of ap-
preciation as a token of appreciation to the representa-
tives of the corporate sector for the cooperation and
support of Macedonian Red Cross humanitarian ac-
tivities as corporate socially-responsible companies in
Macedonia.




FINANCIAL AND MATERIAL OPERATION

Macedonian Red Cross presents the annual income and expenses in the budget which enables development
of model for financing of the organization which ensures implementation of the specific strategies, events and
operational plans.

The total budget for 2014 is decreased for 10,23% compared to the last year’s budget and it is decreased for
19,53% compared to the budget of the organization in 2012. The decreasing of the budget comes as a result of
the decreased income from projects from foreign donors and reduced income from the Programme for promo-
tion of blood donation for 2014. The planned own income participates with 40.72 in the total income which has
a rising tendency compared to last year when it amounted to 30,75%, while the income from organs and donors
participates with 59.28%.

In the area of expenditures, the capital expenditures amount to 1,18%, and the running expenditures amount
t0 98,82% of the total expenditures. This year like last year, the policy of the organization is targeted towards de-
velopment of the Macedonian Red Cross branches. Special funding is foreseen for development and operation of
the Red Cross branches which will be selected according to defined criteria.

40,57% of the total expenditures in the Budget for 2014 relate to the expenditures of Macedonian Red Cross
HQ while 59,43% of the total budget is targeted for the needs of the Macedonian Red Cross branches. It is impor-
tant to emphasize that 43,42% of the total budgeted expenditures of the Headquarters are for direct transfers to
Macedonian Red Cross branches for implementation of their programme activities, which represents an increase
compared to the last year budget.

The expenditures of the Macedonian Red Cross HQ cover the salaries for the stall, material expenditures and
expenditures for running maintenance. The expenditures for the Macedonian Red Cross branches cover the ex-
penditures for projects and programmes provided by donors or institutions.

Macedonian Red Cross continuously follows the latest trends in the area of financial operation by undertaking
activities that enable improvement of the material and financial capacities in order to enhance the overall capacity
building of the national society. Macedonian Red Cross continuously modernizes the material and financial opera-
tion, which enables improved transparency and good reporting in the operation, automated processing of the
data, fast flow of information and financial indicators and improved image of the organization.

The budget of Macedonian Red Cross is realistic, concise, precise, and balanced and the defined resources in
the Budget for 2014 will be used by Macedonian Red Cross in a rational and economic way with full transparency
and accountability.
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MACEDONIAN RED CROSS BUDGET FOR 2014

% 2014 2013 2012

Total income 100.00 43,353,105.00  48,296,830.00 53,880,435.50

Own sources 40.72 17,655,100.00  14,851,500.00  9,154,000.00

From organs and donors 59.28 25,698,005.00  33,445,330.00 44,726,435.50

Total expenditures 100.00 43,353,105.00 48,296,830.00 53,880,435.50

Running expenditures 98.82 42,843,105.00  47,996,830.00 53,600,435.50

(apital expenditures 1.18 510,000.00 300,000.00 280,000.00

Balance 100.00 0.00 0.00 0.00
INCOME

Description Own sourcesof  Income from Budget 2014 Budget2013  Budget 2012

incane  organs/donors
TRANSFERS AND DONATIONS

Ministry of Finance (from the Budget of RM — 6,000,000.00 6,000,000.00 6,200,000.00 6,324,000.00
funds for programme activities)
Blood Donation — Ministry of Health 6,763,000.00 6,763,000.00 7,000,000.00  10,000,000.00
Social Welfare 300,000.00 300,000.00 2,300,000.00 300,000.00
Organizational Development 0.00 3,100,000.00 347,000.00
First Aid 3,000,000.00 3,000,000.00 2,350,000.00 2,900,000.00
Health Education 5,735,005.00 5,735,005.00  10,301,062.00  11,779,098.00
Youth 420,000.00 420,000.00 250,000.00 300,000.00
Disaster Preparedness 300,000.00 300,000.00 719,568.00 2,653,725.00
Dissemination 0.00 123,000.00 436,865.00
RCA-PHV 0.00 0.00 0.00
Information and Communication 0.00 0.00 0.00
Tracing Service 0.00 61,700.00 85,800.00
International Cooperation 200,000.00 200,000.00 0.00 0.00
Fundraising-Mobilization of funds 2,500,000.00 2,500,000.00 500,000.00 1,200,000.00
Finance 0.00 0.00 0.00
TAX EXEMPTED INCOME 0.00 0.00 0.00
From RCbranches (membership fee) 1,500,000.00 1,500,000.00 1,500,000.00 1,875,000.00
Donations from natural persons 200,000.00 200,000.00 300,000.00 150,000.00
Donations from legal persons 500,000.00 500,000.00 500,000.00 350,000.00
Additional post stamps (MRC Law) 300,000.00 300,000.00 300,000.00 300,000.00
From rent of ol ce space 2,472,300.00 2,472,300.00 1,291,500.00 1,179,000.00
From registration of vehicles 1,020,000.00  10,200,000.00 11,220,000.00  10,500,000.00  10,200,000.00
From the Education Training Centre 442,800.00 442,800.00 0.00 1,140,000.00
Balance brought forward from last year 1,500,000.00 1,500,000.00 1,000,000.00 2,359,947.50
TOTAL INCOME 17,655,100.00  25,698,005.00 43,353,105.00  48,296,830.00 53,880,435.50
EXPENDITURES
Description Own sources of  Income from Budget 2014 Budget2013  Budget2012
incane  organs/donors
RUNNING EXPENDITURES
BASIC SALARIES AND COMPENSATIONS
Gross salaries for employees 5,815,323.00 887,284.00 6,702,607.00 6,240,000.00 6,546,009.00
Compensation for annual vacation 0.00 0.00 0.00 0.00
Other compensations 50,000.00 50,000.00 50,000.00 50,000.00
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX ON SALARIES 0.00
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX ON SALARIES Personal 50,000.00 50,000.00 50,000.00 50,000.00
tax on compensations(perdiem, jubilee premium)
TOTAL EXPENDITURES FOR SALARIES 5,915,323.00 887,284.00 6,802,607.00 6,340,000.00  6,646,009.00
PERDIEM AND DAILY EXPENSES
Travel abroad 100,000.00 100,000.00 100,000.00 274,100.00
COMMUNAL FEES 0.00 0.00 0.00
Electricity 875,000.00 875,000.00 910,268.00 900,000.00
Water 45,000.00 45,000.00 60,000.00 60,000.00
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Waste disposal
HEATING
Central heating
COMMUNICATION AND TRANSPORT
Post oX ce
Telephone and fax
Perdiem in country and abroad
Fuel
Expenses for registration of vehicles
Other expenses for transport (toll, car wash, fixing tires)
MATERIALS
0K ce material
Magazine subscription and literature
Tapes, cassettes, for audio/video equipment
Xerox, printing and publication of material
Organizational Development
Information and Communication
Dissemination
Health education
First Aid
International Department
Blood Donation
Social Welfare
Tracing Service
Mobilization of Funds
Educational Training Centre
Disaster Management
Youth
Beverages, food items, hygiene material
Materials for fire extinguishing
Material for special purposes (medical material)
Other materials
RUNNING MAINTENANCE
Repair and maintenance of vehicles
Expenses for maintenance of equipment
Expenses for maintenance of the building
Maintenance of the software and hardware
CONTRACTUAL SERVICES
Fees for solicitor
Seminars and meetings
Organizational Development
Information and Communication
Dissemination
RCA-PHV
Health prevention
First Aid
Blood Donation
Social Welfare
Tracing Service
Mobilization of Funds
Youth
Disaster Management
Emergency Response Unit (trainings and activities)
Educational Training Centre
Executive Board meetings
MRC Assembly
Meetings with branch secretaries/presidents
FACE
Youth Council
Youth Camp/European coordination meeting
Bank commission
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150,000.00
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80,000.00

110,242.00

300,000.00

1,002,162.00

39,162.00

963,000.00

36,714.00

424,276.00

965,583.00

165,583.00

300,000.00

300,000.00

200,000.00

55,000.00
0.00
650,000.00
0.00
45,000.00
500,000.00
100,000.00
710,242.00
150,000.00
50,000.00

460,000.00
41,000.00
50,000.00

1,752,162.00
0.00

0.00

0.00
39,162.00
400,000.00
0.00

963,000.00

300,000.00
30,000.00

0.00
0.00
20,000.00
0.00

186,714.00
20,000.00

624,276.00

200,000.00

0.00

200,000.00

100,000.00

100,000.00

408,000.00

0.00
150,000.00
3,015,583.00
0.00

130,000.00
50,000.00

0.00

215,583.00

480,000.00

420,000.00
50,000.00
10,000.00

310,000.00
20,000.00

350,000.00

0.00
0.00

110,000.00

100,000.00

100,000.00

150,000.00

100,000.00

420,000.00
80,000.00

25,000.00
0.00
650,000.00
0.00
60,000.00
530,240.00
47,559.00
804,536.00
200,000.00
50,000.00
0.00
300,000.00
61,000.00
20,000.00
2,484,580.00
44,500.00
0.00

0.00

0.00
270,000.00
0.00
1,500,000.00
250,000.00
0.00

0.00

0.00
420,080.00
0.00
60,000.00
20,000.00
853,207.00
100,000.00
0.00
200,000.00
100,000.00
100,000.00
288,000.00

150,000.00
3,994,904.00
940,000.00
120,000.00
123,000.00
0.00
792,564.00
395,000.00
0.00
300,000.00
61,700.00
0.00
10,000.00
252,640.00
100,000.00
0.00
100,000.00
100,000.00
100,000.00
250,000.00
100,000.00
250,000.00
50,000.00

25,000.00
0.00
650,000.00
0.00
60,000.00
790,584.00
0.00
747,498.00
200,000.00
50,000.00
0.00
647,500.00
30,000.00
50,000.00
3,433,672.50
270,600.00
0.00
187,765.00
0.00
177,205.00
0.00
1,963,000.00
200,000.00
0.00
200,000.00
100,000.00
246,000.00
89,102.50
100,000.00
20,000.00
1,132,741.50
218,450.00
0.00
250,000.00
100,000.00
100,000.00
270,000.00

150,000.00
4,770,921.00
539,290.00
150,000.00
249,100.00
0.00
579,459.00
150,000.00
337,000.00
6,000.00
61,700.00
300,000.00
316,472.00
651,900.00
100,000.00
380,000.00
100,000.00
100,000.00
100,000.00
250,000.00
100,000.00
300,000.00
50,000.00



Insurance on property and security 25,000.00 25,000.00 25,000.00 30,000.00
Other financial services (part time contracts) 3,009,082.00 2,776,995.00 5,786,077.00 8,780,061.00  10,804,464.00
Other contractual services (customs, manual labor) court decisions 150,000.00 150,000.00 132,778.00 150,000.00
External audit 100,000.00 100,000.00 120,000.00 673,500.00
Membership fee in int. organizations 150,000.00 150,000.00 150,000.00 150,000.00
OTHER OPERATIONAL EXPENDITURES 0.00 0.00 0.00
Fundraising 200,000.00 200,000.00 0.00 0.00
Expenses for international cooperation 200,000.00 200,000.00 0.00 0.00
TRANSFERS TO NON FOR PROFIT ORGANIZATIONS 0.00 0.00
Transfers to RC branches 18,761,444.00 18,761,444.00  20,229,697.00  20,065,995.50
Development Fund 0.00 0.00 0.00
TOTAL RUNNING EXPENDITURES 17,578,405.00  25,264,700.00 42,843,105.00  47,996,830.00 53,600,435.50
CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE MATERIAL
Procurement of oiX ce furniture 0.00 0.00 0.00 0.00
Procurement of equipment (MRCand ERU) and software, medical material 60,000.00 60,000.00 0.00 130,000.00
PROCUREMENT OF VEHICLES
Procurement of a car 0.00 0.00 0.00 0.00
BASICAND SPECIAL MAINTENANCE
(apital investments in RC branches 0.00 0.00 0.00
Development Support for RC branches 250,000.00 250,000.00 250,000.00 0.00
Reconstruction and renovation of buildings 200,000.00 200,000.00 50,000.00 150,000.00
TOTAL CAPITAL EXPENDITURES 510,000.00 0.00 510,000.00 300,000.00 280,000.00
TOTAL EXPENDITURES 18,088,405.00  25,264,700.00 43,353,105.00  48,296,830.00 53,880,435.50
%
Expenditures for Macedonian Red Cross HQ 17,538,405.00 40.45
Expenditures for RC branches 25,814,700.00 59.55
TOTAL 43,353,105.00 100
INCOME IN 2014 EXPENDITURES IN 2014
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STRUCTURE OF MRC EXPENDITURES

EXPENSES FOR
RC BRANCHES

Expenses for MRC HQ 17,538,405.00 40.45%
Expenses for RC Branches 25,814,700.00 59.55%

Total 43,353,105.00 100%

STRUCTURE OF MRC EXPENDITURES

programes/projects = material expenditures = salaries for staff
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XXX XX

21-28 ¢heepyapu

1-8 mapm

17 mapm

24 mapm

8-15 anpun

Tpema Hedena eo anpun
8 maj

8-15 maj

21 maj

14 jyHu

26 jynu

Bmopa caboma eo cenmemepu
14-21 cenmemepu
21-27 cenmemepu

1 okmomepu

1-7 okmomepu

10-16 okmomepu

16 okmomepu

18 okmomepu

1-30 Hoemepu

Tpema Hedena eo Hoemepu
1-7 Oekemapu

2-9 0ekemepu

5 0ekemepu

15-21 0ekemepu

MY MXXX KX

Hepena Ha 6opba npotus cpi¥esocagosu 3abonysal a
Henena Ha 6op6a npotue palkot

[leH Ha ocHosal eTo Ha MpaeH KocT Ha flfi akenoHn¥ 1 [len Ha Kpeopaputenctsoto Ha fIfi

nBeTd® feH Ha 6opba NpoTns ExX

Henena Ha 6ulieHn3akinda

Hepnena Ha gonuaapHocTa

nBetdX neH Ha MpeeH Koct 1 Mpsera MpeeHa nonymecesrHa
Henena Ha MpaeH KocT Ha flfi akenoHn¥%

[leH Ha ocamocolsalX eto Ha MpseH Kbct Ha flfi alepoHmn¥
neetcd® neH Ha KpopapuTencTeoTo

[leH Ha gonaapHocTa

ABeTc fieH Ha NpBaTa Momo3

Henena Ha 6op6a npotus ExX

Hepenata Ha npomoXin¥ Ha bymaHy BpeaHOCTU

fi enyHapogeH aeH Ha ctapu nviXa

Henena Ha fi nagu Ha MpseHunot Koct

Henena Ha 6opba NpoTuB 3 elepHa bonect

[lex Ha [hanTa

fi enyHapozeH aeH 3a 6op6a npoTtus Tp[bBid co nyne
fi eceld Ha bopba NPOTKB HONECTM Ha 3aBUCHOCT
Henena Ha [puxa 3a ctapu nviXa

Hepnena Ha 6op6a npotus Xpn/ap e

Hepnena Ha 6opba npotus TpLbaun¥ co nyse

AgeTcX1 ieH Ha BOMOHTEpU3MOT

Henena Ha 33603£lpaBCTB€Ha 3a3 T1Ta

KALENDARI | AKTIVITETEVE TE KRYQIT TE KUQ TE
REPUBLIKES SE MAQEDONISE

21 - 28 shkurt
18 mars

17 mars

24 mars

8- 15 prill
Java e treté né prill

8 maj

8- 15 maj

21 maj

14 gershor

26 korrik

E shtuna e dyté né shtator
14 - 21 shtator

21 - 27 shtator

1 tetor

1-7 tetor

10 - 16 tetor

16 tetor

18 tetor

1- 30 néntor

Java e treté né néntor

1-7 dhjetor

2 - 9 dhjetor

5 dhjetor

15 - 21 dhjetor

Java e |uftés kundér sémundjeve té zemrés
Java e luftés kundér kancerit

Dita e themelimit té Kryqit té kuq té RM-sé dhe Dita e dhurimit té gjakut né RM-sé
Dita botérore e |uftés kundér TBC

Java e higjienizimit

Java e solidaritetit

Dita botérore e Kryqit té kug dhe Gjysméhénés sé kuge

Java e Kryqit té kug té RM-sé

Dita e pavarésisé té Krygit té kug té RM-sé

Dita botérore e dhurimit té gjakut

Dita e solidaritetit

Dita botérore e ndihmés sé paré

Java luftés kundér TBC

Java e promovimit té vlerave humane

Dita ndérkombétare e personave té moshuar

Java e té rinjve té Krygit té kuq

Java e |uftés kundér sémundjes sé shegerit

Dita e urisé

Dita ndérkombétare pér luftén kundér tregtisé me njeréz

Muaji i luftés kundér sémundjes sé varshmérisé

Java e kujdesit pér persona té moshuar
Java e luftés kundér HIV/SIDA

Java e |uftés kundér tregtisé me njeréz

Dita botérore e vullnetarizmit

Java e mbrojtjes pér shéndetin e dhémbéve




MACEDONIAN RED CROSS CALENDAR ACTIVITIES

21-28 February
1-8 March

17 March

24 March

8-15 April

Third week in April
8 May

8-15 May

21 May

14 June

26 July

Second Saturday in Sept.
14-21 September
21-27 September

1 October

1-7 October

10-16 October

16 October

18 October

1-30 November
Third week in November
1-7 December

2-9 December

5 December

15-21 December

Week for fight against cardio-vascular diseases
Week for fight against cancer

Macedonian Red Cross Foundation Day and Blood Donation Day

World Day for fight against Tuberculosis
Week of Hygiene

Week of Solidarity

World Red Cross Red Crescent Day

Week of Macedonian Red Cross
Independence Day of Macedonian Red Cross
World Blood Donation Day

Solidarity Day

World First Aid Day

Week for fight against Tuberculosis

Week for promotion of human values
International Day of the Older People
Week of the Red Cross Youth

Week for fight against diabetes

Hunger Day

International Day for fight against human trall cking
Month for fight against addiction diseases
Week for caring for older people

Week for fight against HIV/AIDS

Week for fight against human tralXl cking
World Volunteering Day

Week of Dental Care




OCHOBHU NMPUHLNIMU HA BUXXEHETO

XymaHocm - MefyHapogHOTO — [BIKeHe
Ha LlpseHuor KpcT v LipBeHata monymeceunHa
HacTaHa Kako pe3ynTaT Ha »kenbara fa um ce
MOMOTHe Ha paHeTuTe Ha 6ojHOTO Mone 1 Toa 6e3
OWNo Kakea MPUCTPACHOCT, Kako U Aa ro Crpeyn
VI ONIECHM YOBEKOBOTO CTpafarbe Cexorall Kora e
TOa MOXHO. LlenTa Ha [IBUer-€eTo e Aa ro 3aLutnTu
KVMBOTOT 11 3APABJETO W A O MOYMTYBA YOBEKOT.
MpomoBYpa 3aeAHNYKO pa3brparbe, NpyjaTencTso,
COpaboTKa v TpaeH MMp Mery cuTe fyre.

HenpucmpacHocm - He rnpasy
OVCKPUMMHALMA BP3 OCHOBA Ha HaLWOHanHa,
pacHa, Bepcka W KnacHa NpWmagHoCT  waw
nonuTuKo ybesysarbe. HacTojyBa Aa rv ofecHm
CTpafarbaTa Ha MOeAVHLWTE, BOAE]KM CE UCKITYUMBO
Of} HVBHWTE MOTPedM, Ho, AaBajkv NPUOPUTET Ha
HajUTHUTE CrlyYau.

HeympanHnocm - 3a fa ja yxvBa fosepbata
Ha cuTe, [IB/KEHETO He cmee [a 3a3ema CTpaHa
Off MOAMTMYKA. PacHa, BEPCKa WM UAEONOLIKa
npupozaa.

He3zasucHocm - [IB/XeHETO € HEe3aBUCHO.
HauvoHanHuTe ApyWwTBa MaKko AenyBaaT Kako
JOMONHEHNE Ha  XyMaHWTapHWTe Cnyx6y Ha
BnaguMTe 1 Ce MPeaMEeT Ha peryaMparbe Ha
HALMOHANHOTO ~ 3aKOHOAABCTBO,  MOpaaT  fja
ja 3auyBaar aBTOHOMHOCTa 3a [a MoOxaT [a
[lejCTByBaaT BO CeKoe Bpeme, COMacHo Co
MPMHLMNMTE Ha [lBrXKerbeTo.

Ho6posonHa cnyx6a - Toa e aBuxetbe
33 [aBatbe Ha A0OPOBOMHA MOMOW Koe He e
VHCMMPYPAHO O MaTepujanH nobyau.

EduHcmeo - Bo efHa pxaBa MoXe Ja UMa
CaMO efHO HaLMOHaNHO ApyWTBO Ha LipBeHnor
KpcT wnn LpeeHata monymeceunHa. Mopa Aa
Orae OTBOPEHO 3a CUTe 1 [1a ja M3BPLLUYBA CBOjaTa
XyMaHWTapHa paboTa Ha Lenara Teputopuja BO
3emjara.

YHueep3anHocm - MeryHapogHOTO
[Bvxerbe Ha LipeeHnor Kpct w  LipseHata
nonymeceynHa, BO Koe CuTe APYLWTBA LWTO rO
COYMHYBAaT UMaaT eHaKOB CTaTyC, OATOBOPHOCT
V1 BOMKHOCTU B33aEMHO [Jja Ce romaraart, AeyBa BO
LIeNNOT CBET.

PARIME THEMELORE TE LEVIZJES

Humanitet - |évizja ndérkombétare e
Krygit té kug dhe Gjysméhénés sé kuge lindi
si rezultat i déshirés gé t'iu ndihmohet té Ién-
duarve né fushén e betejés dhe até pa asnjé
anshmérie, si dhe ta ndalojé dhe ta lehtésojé
vuajtjen njerézore gjithmoné kur ka mundési.
Qéllimi i Lévizjes éshté gé ta mbrojé edhe
shéndetin por edhe ta respektojé njeriun.
Promovon kuptim té pérbashkét, shogéri,
bashképunim dhe page té pérhershme mes té
gjithé njerézve.

Paanshméri - Nuk bén diskriminim né
bazé té pérkatésisé nacionale, racore, fetare
dhe klasifikim apo bindje politike. Qéndron
t'i lehtésojé vuajtjet e individéve, pér shkak se
jané té ¢’kycur nga nevojat e tyre, por, duke iu
dhéné pérparési rasteve mé urgjente.

Neutralitet - Pér té kénaqur besimin e té
gjithéve, Lévizja nuk guxon té ndérmerr ané
nga natyra politike, racore, fetare apo ide-
ologjike.

Pavarési — | évizja éshté e pavarur. Shoga-
tat nacionale edhe pse veprojné si plotésim i
shérbimeve humanitare té geverive dhe jané
|éndé e rregullimit té legjislativés nacionale,
patjetér duhet ta ruajné autonominé gé té
mund té veprojné né cdo kohé&, né pajtuesh-
méri me parimet e Lévizjes.

Shérbim vullnetar - Eshté |8vizjes pér
dhénien e ndihmés vullnetare e cila nuk éshté
e inspiruar nga pérfitimi material.

Bashkim - Né njé shtet mund té keté
vetém njé shogaté nacionale té Krygit t& kuq
apo Gjysméhénés sé Kuge. Patjetér duhet té
jeté e hapur pér té gjithé dhe ta kryejé punén
e vet humanitare né té gjithé territorin e vendit
té vet.

Universalitet - Lévizja ndérkombétare
e Kryqit t& kug dhe Gjysméhénés sé kuge,
ku té gjitha shoqgatat e pérbéjné kané status,
pérgjegjési dhe obligime té njéjta, vepron né
gjithé botén.

THE FUNDAMENTAL PRINCIPLES OF THE
INTERNATIONAL RED CROSS
AND RED CRESCENT MOVEMENT

Humanity - The International Red Cross and
Red Crescent Movement, born of a desire to
bring assistance without discrimination to the
wounded on the battlefield, endeavors, in its
international and national capacity, to prevent
and alleviate human suffering wherever it may
be found. Its purpose is to protect life and health
and to ensure respect for the human being. It
promotes mutual understanding, friendship,
cooperation and lasting peace amongst all peo-
ples.

Impartiality - |t makes no discrimination as
to nationality, race, religious beliefs, class or po-
litical opinions. It endeavors to relieve the suffer-
ing of individuals, being guided solely by their
needs, and to give priority to the most urgent
cases of distress.

Neutrality - In order to enjoy the confidence
of all, the Movement may not take sides in hos-
tilities or engage at any time in controversies of
a political, racial, religious or ideological nature.
Independence - The Movement is independ-
ent. The National Societies, while auxiliaries in
the humanitarian services of their governments
and subject to the laws of their respective coun-
tries, must always maintain their autonomy so
that they may be able at all times to act in ac-
cordance with the principles of the Movement.
Voluntary service - It is a voluntary relief
movement not prompted in any manner by de-
sire for gain.

Unity - There can be only one Red Cross or Red
Crescent Society in any one country. It must be
open to all. It must carry on its humanitarian
work throughout its territory.

Universality- The International Red Cross and
Red Crescent Movement, in which all societies
have equal status and share equal responsibili-
ties and duties in helping each other, is world-
wide.

www.redcross.org.mk




