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LLpBeH kpcT Ha Penybnuka CeBepHa MakepoHuja
Red Cross of the Republic of North Macedonia

TRANSFORMATION-28

The development framework of the Red Cross of the Republic of North Macedonia “Transformation-28"
unites 24 transformational processes that express our organization’s commitment to change in the coming
five-year period. These interconnected processes express our ambitions for taking targeted actions to
be more successful and efficient in the implementation of our programs and projects and building
sustainable partnerships to improve the lives of the population in local communities and strengthen the
capacities of the national society.

TRANSFORMATION 1
Transformation of the governing
and management model of the
Red Cross of the Republic of
North Macedonia

TRANSFORMATION 3
Introduction of a new model
for organizing our work at
local level

TRANSFORMATION 5
Model for inspiring and
mobilizing volunteers

TRANSFORMATION 7
Services for assistance and care
of socially vulnerable categories
of population

TRANSFORMATION 9
Development of economic
activities for social purposes
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TRANSFORMATION 2
Building partnerships to
respond to humanitarian
challenges

TRANSFORMATION 4
Model for mobilizing
membership in the Red Cross of
RNM

TRANSFORMATION 6
New trends in the youth
operation

TRANSFORMATION 8
Social inclusion and promotion
of equal opportunities at the
labor market

TRANSFORMATION 10
Coping with health challenges
during epidemics and
pandemics



TRANSFORMATION T
Reduction of consequences
caused by climate change

TRANSFORMATION 13
Promotion of mental health

TRANSFORMATION 15
Coping with the growing
challenges in the area of
disaster preparedness and
response

TRANSFORMATION 17
Promotion of a model for
mountain rescue and safety

TRANSFORMATION 19
Financing and Financial

Sustainability

TRANSFORMATION 21
Promotion of human values

TRANSFORMATION 23
Humanitarian diplomacy
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TRANSFORMATION 12
The Red Cross as a reference
and competent organization for
provision of first aid

TRANSFORMATION 14
New concept for motivation
of voluntary non-remunerated
blood donation

TRANSFORMATION 16
Establishment of professional
water safety service

TRANSFORMATION 18
Green organization

TRANSFORMATION 20
A systemic approach in the
promotion of the international
humanitarian law

TRANSFORMATION 22
Planning, monitoring and
evaluation as tools for successful
development

TRANSFORMATION 24
Response to humanitarian
challenges related to migrations

For more information about our “Transformation-28" process follow us on our website

www.redcross.org.mk




